
“Particularly in times like this when the
market’s a little challenging, I think you
want to err on the side of overcommuni-
cating so people understand what the
thought process is of the organization.”

Pulte has traditional employee get-to-
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Many in the real estate industry would
agree that times are hard right now. But
despite layoffs during the slowdown, five
homebuilders were named Best Places to
Work this year, and two are ranked No. 1
in their categories. 

Bruce Williams Homes, based in
Bradenton, is No. 1 in the Bigger catego-
ry, and the Tampa division of Pulte
Homes is No. 1 in the Biggest category. 

Southern Crafted Homes, Mercedes
Homes and Highland Homes were also
named Best Places to Work. 

IN CONTACT
In the homebuilding industry, the wide

range of employees — from everyday of-
fice workers to construction workers out
in the field — who are needed to keep
things running can make bringing them
together difficult. 

Pulte’s Tampa division has about 150
employees, and the staff is focused on
creating the Pulte culture, according to

Division President Scott
Campbell. The Pulte culture
features seven core princi-
ples considered in the hiring
process: integrity, character,
commitment, passion,
teamwork, humility and
positive attitude. 

“In our business, if the em-
ployees are happy then you

know they’re going to pass on that atti-
tude and those feelings to our cus-
tomers,” Campbell said. “Along those
lines, in order to keep individuals excited
and motivated, and continue to build
and drive a culture that is positive, it’s all
about open communication.”

Pulte has a series of monthly managers’
meetings and quarterly division meet-
ings to keep everyone on the same page.
While the managers’ meetings focus
more on goals and processes, the division
meetings tend to be 75 percent business
and 25 percent fun and teambuilding. 

“We’re like a retail operation of sorts,”
Campbell said. “Our stores are our com-
munities where we sell homes, and that’s
spread across the entire Bay area. There-
fore you don’t have the interaction be-
tween employees from the different
communities.” 

In addition to meetings, they com-
municate via e-mail and internal
newsletters. 

7

Higher gas prices, longer commutes, congested roadways put stress on
your most valuable resource ----- your employees. There is a solution!

Bay Area Commuter Services (BACS) can help you analyze your
employees’ commute and design programs to meet their needs, while

improving your bottom line. Recruitment and retention can drain precious
resources in the form of time and money. 

It’s not just commuting. It’s smart-commuting.
It’s BACS...”The Way to Go!”

BACS is founded and funded by the Florida Department of Transportation

Contact one of our Outreach Transportation Specialists to tailor a program for
your needs that will:

• Analyze your employees’ commute
• Develop and suggest commute strategies for your employees
• Reduce your employees’ stress level
• Help your employees save money

Do the math:
Stress + Cost of Commuting = Lost Productivity

(800) 998-RIDE (7433)
www.TampaBayRideshare.org

SEE HOMES PAGE 8
COURTESY OF MERCEDES HOMES

Mercedes Homes employees play tug-of-war during an employee outing. 

COURTESY OF PULTE HOMES

Pulte Homes employees participate in a Drum Cafe
teambuilding exercise. 

Homebuilders rank high despite 
a slowdown in their industry

Campbell


